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June 23, 2022 

 

Dear Denis, 

Company Core Value:   Trusted to deliver excellence!! 

 

25 years ago, Aeronautical companies were looking for Fitters, RRC was one of them. It was not the one 
that offered the best salary although competitive. RRC had a reputation for treating their employees 
well and it had a DB pension plan which was important to me, so I accepted the job. 

Throughout the years, I worked on the RB211 Aero, Allison 3700, BR710-715. I was selected to be part of 
several start up teams abroad for the V2500, the Trent 1000 and BR725. I was able to travel and visit 
other RR sites, everywhere we went RRC employees were always praised by yourself Denis and 
Management from other sites. IAE representatives were amazed that shop floor personnel were actively 
helping. In modifying the E.M.M. P., multiple changes came from suggestions by RRC Fitters and 
Inspectors. Over the years numerous amendments to the engine manuals came from shop floor line
suggestions. Why? Because the quality and the knowledge of your manpower is world class, this 
knowledge comes from years of experience passed on from Fitter to Fitter and Inspector to Inspector. 
RRC does not provide a training program, therefore the training comes from the willingness to train each 
other and pass along the T knowledge!! 

I have been a proud RRC employee, and I have worked hard for RRC as do many others. The reason you 
have this knowledge lies in the high years of seniority of the shop floor. Why do we stay? The DB 
pension plan of course, as already mentioned earlier in this letter the money is competitive or better
elsewhere. At this point in my life, I would like to think that I could finish my career at RRC but why 
would I stay? If the pension plan is gone and the salary is not competitive and for the great atmosphere 
you have now created???  Think about this Denis, how would you feel if the roles were reversed? 

I do not know if you have realized it or not, but you have just created the best training program for 
Aeronautical companies in Montreal. You spent time and money to train highly skilled employees for 
Pratt & Whitney, Bombardier, Airbus, and others to name a few. I hope they will one day thank you for 
this. 

Also, I do not know wat the process for allowing Mr. East, CEO Rolls Royce his generous departure gift 
after 8 years, he must deserve it, after all that does secure his pension and retirement, which he should 
not be embarrassed for taking it. Having said that, he should understand though why we want to keep 
our DB plan and not be embarrassed to fight for it and want it. 

I must say I am disappointed in you Denis. For all the times you fought for the Montreal site,  to secure 
work, you went to the UK to let them know how good we are, the knowledge, the turn-times etc.., you 

UNSTOPPABLES Nonetheless, you came short this time, instead of standing up for 
us you threw us under the bus.  

Negotiations are  meant to be difficult but should be fair, over the past few years respect has gone from 
both sides. Which is shameful RRC is unhappy with the change of the union so be it, this is the new 
reality, and they are here to stay. I never thought I would see RRC stoop so low during negotiations 
holding back on my vacation pay, bonus pay, and stopping insurance plans. But the one that hit the 
lowest is the Bailiff showing up at my door to serve me, how disruptive of my family life!                             


